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	QUALITY OF EDUCATION

	Objective
	Success Criteria
	Actions
	Timescale
	Resources / Training
	Cost
	Monitoring

	To raise the profile of online safety and ensure coverage of the EfCW document. 


	· More evidence on SeeSaw or in PSHRE books.
· Staff to use either Project Evolve, 1Decision, Twinkl or Common Sense Education resources to enhance teaching. 
	· Meet with staff to look at available resources and to have another look at the expectation and coverage needed for the year. 
	End of Spring 2027
	· Staff meeting time.
· TL to keep checking available resources. 
	£0

Cover for class for TL to monitor. 
	Learning walks- monitoring cycle.

CPD log. 

Pupil voice. 

Work scrutiny

	To provide the children with inspiration and make clear links to possible vocations.
	· Teachers to use job opportunity slides before each lesson begins, making clear links to how skills being taught can lead to work opportunities (CV Values link- Possibilities). 
	· Staff to use opportunities slides and match these to each unit of work.
· TL to ensure these are easily accessed on Teams. 
	Spring 2027.
	· TL time to monitor.
· Staff meeting time to check in. 
	£0

TL subject leadership time. 
	Learning walks

Pupil voice

Staff meeting

Work scrutiny

	To improve attainment of SEND, EAL and PP pupils.
	· Teachers will scaffold lessons accordingly.
· Widgits to be used where appropriate.
· Crib sheets to be made to support with instructions. 

	· Support staff as needed.
· Liaise with TAs who have Widgit licenses. 

	End of Autumn 2026.
	· Time to find useful resources.
· Share good practice as a staff team.

	£0
	Learning walks.

Work scrutiny.

Pupil voice.

Feedback at staff meeting.

	LEADERSHIP & MANAGEMENT

	Objective
	Success Criteria
	Actions
	Timescale
	Resources / Training
	Cost
	Monitoring

	To develop knowledge of AI policies and the impact this may have on our teaching.   

	· Staff will be aware of rules and legislation.
· Children will be taught basics of what AI is, it’s positives and its negatives.
· Staff will have a greater knowledge of AI and how this is used in education. 

	· Work with STEM subject matter expert (Sarah Vaughan).
· TL to continue to attend AI network/Computing network meetings.
	Per term.
	TL to attend training.
	½ day training costs.
	Discuss as staff and also within governors meeting. Check policies and guidelines. 



	Evaluation:
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