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Church Vale Governor Roles, Responsibilities and School Links 2026-27
	Areas
	School Link
	Governor Responsible

	Appraisal
	Jo Yardley
	Kevin
Charlotte
Lucy

	Pupil Premium
(disadvantaged children)
	Jo Yardley 

	Jessica

	SEN
	Harriet Gibbison 
	Kevin

	Sports
	Matt Debic
	Charlotte

	Attendance 
	Sarah Ficher
Jo Yardley 
	Jane

	Safeguarding 
	Jo Yardley
Jodie Ainsworth
	Lucy

	Health and safety
	Alison Darby 
	Kevin

	Priority 1 
To embed the use of manipulatives in maths to support inclusion and adaptive practice
	Hayley Etheridge 
	Alan 

	Priority 2
To ensure consistency of teaching and learning in phonics in EYFS and KS1 and to ensure that KS2 reading has strong transitions from phonics and is successful for all learners

	Jo Law/Jodie Ainsworth
	Diane 

	Priority 3
To continue to embed the curriculum in foundation subjects with a focus on inclusion.
	Harriet Gibbison/Hayley Etheridge
	Kevin

	Priority 4
To ensure that children in EYFS and into KS1 have secure stronger foundations.
	Jodie Ainsworth
	Lucy

	Early Years
	Jo Law/Jodie Ainsworth
	Laura

	SMSC/British values/Equality
	Jo Yardley
	Tanya

	Finance
	Alison Darby
	Jessica

	RE
	Donna Wilson 
	Tanya

	Complaints
	Jo Yardley
	Lucy
Jessica 
Kevin

	GDPR
	Jodie Ainsworth
	Alan 

	Pay
	Jo Yardley
	Alan
Diane
Laura

	QA
	Jo Yardley
	Lucy

	FGP
	
	Alan
Tanya
Kevin 
Charlotte

	PP
	
	Jane
Diane 
Lucy
Kevin
Jessica 
Laura



For committees we will be using the rolling chair protocol starting with longest serving Governors and working our way through the list to ensure there is succession planning. 
For FGB Chair is Kevin Poxon
Vice chair is Alan and Jessica 
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