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Introduction

The Department of Education published The Reading Framework in July 2021. The framework is focused on teaching the foundations of Literacy. The guidance sets out some of the research underpinning the importance of talk, stories and systematic synthetic phonics (SSP) in the teaching of reading. It makes clear the importance for high-quality teaching, including assessment and the importance of ‘fidelity to the programme’. It provides support for schools to evaluate their teaching of early reading, especially in Reception and year 1, and identify how to improve provision if weaknesses are found. In addition it explains the importance of systematic phonics teaching for older pupils who are at risk of failing to learn to read because they cannot decode well enough. 

Our approach to phonics 
At Church Vale we have devised our own phonics program which provides a clear timeline, rigorous assessment, impactful intervention and a universal language. Daily phonics lessons are delivered with fidelity to our program, this ensures when children move from year group to year group, they have the same teaching instruction, resources and language to provide consistency in approach. All children are taught from the beginning of F2, children’s GPCs and ability to segment and blend are assessed at the end of each phase and keep up and catch up interventions are tailored to children’s gaps in knowledge. Children read and take home decodable books which are closely matched to their phonic ability, parents are provided with training which supports them to practise phonics application at home. We understand that phonics is the main tool our youngest children use to read and therefore our phonics instruction should have a direct correlation to their reading ability. Interventions are in place to accelerate progress of our older pupils who have fallen behind, each pupil who receives extra support in KS2 is profiled to identify their barrier to reading. The phonics and reading lead attend regular county and family CPD to ensure our program meets the criteria of a validated program. Leads meet half termly with staff to train, monitor and discuss the teaching of phonics and reading. 


Timings
We have a robust programme of high quality phonic work, which is taught systematically. At Church Vale, we teach phonics daily, for approximately 30 minutes – 45 minutes from the beginning of F2. 


The environment
In all F2, Year 1 and Year 2 classrooms there is a Smart Kids phoneme frieze of all the phases that they have been taught. The mnemonic cards, used for revisiting already taught phonemes, are part of the Smart Kids resources. These are used at the beginning of the phonics session.

Lesson Structure
Every phonics session will follow the same structure:-
· Revisit and review (children say the phonemes of previously learned graphemes at a swift pace) 2-3 minutes
· Teach (a new grapheme or fast word)
· Practise (practise reading and spelling words with the new letter/s)
· Apply (read and write sentences using 1 or more fast words and words containing the new grapheme/s)
During the session, the teacher will say the new phoneme 10 times to embed the sessions learning.

Seating arrangements
Children are taught in whole classes to ensure efficiency and maximum success for all abilities. Seating arrangements are managed by the teacher to ensure the bottom 20% and children who disengage easily are sat at the front and closest to the teacher. Spotlight children are sat at the ends of the rows closest to the teaching assistants. We advise sitting the children on the floor in lines, with a space at the front and up the middle to aid access for the teacher to rectify problems. 

Overview of strategies
In order for children to make maximum progress teachers use pure sounds. If unclean sounds are used it can make learning to blend and segmenting for spelling difficult. 

Mnemonics (memory aids) are used to help the children remember the letters. Teachers need to take care, however, that children do not become reliant on them to remember the letter shape and sound. Therefore, as soon as children no longer require the mnemonics they will be withdrawn.

We introduce letter names as soon as children begin the programme. During phase 3, children need to refer to the letter names when identifying the letters that make up two or three letter graphemes. Letter names are used for both upper and lower case letters.

Teachers use a green whiteboard pen to correct letter formation, during the writing of graphemes, words and sentences.
At Church Vale, high frequency words are called ‘fast words’. Most fast words have at least one GPC that is familiar. When introducing them, start from what is known and register the ‘tricky bit’.

As part of phonics sessions children will encounter ‘alien’ words. These nonsense words are decodable and indicated by an alien displayed next to the word. Alien words can challenge children’s understanding as they strive to find meaning in words.

During phonic lessons, reading will play a major part. Words and sentences, containing the day’s phoneme, will be displayed on a sheet of paper. Each child will take their words and sentences home at the end of the day to practise with their parents/carers. Training is provided for parents/carers to support their child to apply phonics knowledge at home. 

Resources
Every child will have their own phonics pack. This will contain a lined whiteboard, pen, rubber and phoneme mats are displayed which replicate the same mnemonics as the Smart Kid resources.

Children in Key Stage 2 will work in a phonics workbook. 

Actions and Phrases
To aid children to form letters correctly, we will refer to the Twinkl handwriting policy we follow as a school. 

Phonic fingers are used to form the letters correctly in the air.

When segmenting words in order to write them we use robot arms, to split the word into separate phonemes. This aids the writing of each grapheme.

When blending graphemes to read, sound buttons are used to identify individual sounds, whether they are single graphemes, 2 letter graphemes or 3 letter graphemes.

Blending hands are used after segmenting a word as a visual prompt for children to blend the sounds together. We push the hands together and rub them together to signify the word is whole again. 

Assessment arrangements
All children in Early Years, Year 1 and Year 2, (if they have not passed their phonics screening check) will be assessed at the end of each phase against the phonemes/aspects that have been taught. Teachers will identify if there is a problem with blending or segmenting and interventions will be tailored to the child’s barrier. The results will be used to analyse where phonics gaps are for each child.

Phonics screening checks will be carried out in September, November, February, April, and May for year 1 and resit year 2 children. 

Keep up intervention 
Teachers use assessment for learning during phonics lessons to identify children who have not retained the new grapheme and are struggling to apply their knowledge. These children will have immediate intervention and this will be delivered the same day by a trained member of staff in a smaller groups. Groups of ‘keep up’ children may vary from day to day depending on staff’s formative assessment. 


Catch up intervention 
Children who are identified as working below the current phase that is being taught will have daily 1:1 intervention to close the gap. A pupil profile will be shared with the member of staff delivering the intervention and outline the child’s gaps in GPCs and any barriers to reading or writing they have. Please see catch up intervention programs below. 




Decodable books and Time to Read sheets 
Time to Read sheets are included in the planning of each phonics lesson. Words and sentences are chosen to match the child’s phonic ability to allow them daily opportunity to practise reading using the taught grapheme. Time to read sheets also include ‘fast words’ in line with the step of progression currently being taught and previously taught graphemes to allow children to revisit, re-read and practise. 

Decodable books offer children an opportunity to practice the phonic knowledge and skills they have learned within a controlled text. Like when children are taught maths, they need to practise what they have been taught, in order to internalise the new learning and to develop automaticity. Decodable books are books that contain only the phonetic code that each individual child has already learned and has retained into their long term memory.
   It is vital children are given books that they can access so they can practise their skills to become confident readers. 
Due to the language deficit and deprivation of vocabulary, our children will take home a library/sharing book to read with their parents which will expose them to a wealth of language and contexts. 

Terminology
	Synthetic Phonics

	The ‘synthetic’ element refers to the blending or synthesising of phonemes/sounds to make a word. Synthetic Phonics emphasises the structure of the written language and teaches it in a systematic and thorough fashion.


	Phoneme
	A phoneme is the smallest unit of sound in a word. It is a term that children need to learn. At the beginning of your Synthetic Phonics program, it will be represented by one letter; later on it may be represented by two, three or even four letters. For example, /s/ is introduced as being represented by ‘s’, then ‘ss’ and eventually ‘ce’ and more…


	Digraph

	A digraph is a two-letter grapheme that represent one phoneme/sound. For example, /sh/ represents one phoneme/sound in ‘shop’ and the vowel digraph /oa/ represents one phoneme/sound in ‘boat’. Two letters come together to represent a new phoneme/sound.


	Split Digraph

	A split digraph is when another letter comes in between the two graphemes of a single phoneme/sound, for example, the ‘K’ in ‘make’ separates the digraph /ae/, creating split digraph /a_e/.


	Trigraph

	Three letters coming together to make one phoneme/sound is a trigraph. The /igh/ in ‘night’ is a trigraph.


	Grapheme-Phoneme Correspondences (GPCs)

	For reading and spelling children need to know which phonemes/sounds correspond to which letters (graphemes) and vice-versa.


	Decoding

	The process of reading a word with Synthetic Phonics has two stages. Firstly, the individual grapheme-phoneme correspondence is recognised and then the phonemes/sounds are blended or synthesised into the word. Reading (decoding) and spelling (segmenting) are reversible processes that are taught simultaneously in Synthetic Phonics.



	Encoding

	Synthetic Phonics teaches children that the English alphabetic code is reversible; if you can read a word you can spell it. Encoding involves listening for the phonemes/sounds and deciding which letters represent those phonemes/sounds. Also known as spelling!


	Blending

	Blending is the process of synthesising words or syllables from their constituent phonemes/sounds in the correct order to read whole words.


	Segmenting

	“I want to spell frog, what phonemes can I hear, and what graphemes are those phonemes represented by?” This involves the breaking down of words into their constituent phonemes/sounds in order to spell the word. It is the reverse phonic skill to blending, and called spelling.


	Automaticity
	Phonic knowledge is only the first step toward reading. If reading is to become fluent then children need to recognise words quickly. In order to gain meaning from a text, children must read it fluently – not needing to break each word down to the individual phonemes/sounds. Think about how you are reading this text; you are not breaking each word down into its phonemes/sounds – you have achieved automaticity when reading.

	Homograph

	Homographs are words that are spelled the same but have different meanings (and may or may not have different pronunciations). This is important because children need to use more than phonic knowledge to read these words. Homographs must be read in the context of a phrase or sentence. For example, the word, ‘read’, how you pronounce it depends on the context: “He read that whole book!” compared to “I like to read in bed”.


	Sound buttons
	When blending graphemes to read, sound buttons are used to identify individual sounds, whether they are single graphemes, 2 letter graphemes or 3 letter graphemes.


	Fidelity

	Fidelity is an important component of your Synthetic Phonics program. It means that every one of the 44 phonemes/sounds are taught. You should not deviate from the sequence

	Fast words 
	Words that we expect our children to read without segmenting and blending. This can be a mixture of words that cannot be decoded or HFWs. 

	Segmenting arms 
	Use of robot style arms to segment each phoneme in a word. 

	Blending arms 
	To mimic pushing the phonemes together to blend. 

	Sneaky sound
	When two or three letters create shorter sounds that children often miss. For example ‘st’ in stop. 

















A Typical Lesson Structure

	Before session 
	Ensure children are sat according to seating plan. 
Lowest 20% children should be on the front row, closest to the teacher. ‘Spotlight’ children should be sat at the end of the rows and closest to the Teaching Assistant. 
All children should have a phonics pack including a lined whiteboard, whiteboard pen, whiteboard rubber. 


The current phoneme mat is displayed on the board. 
All staff should have a green whiteboard pen to use for modelling and corrections. 

	Revisit/Review 
	Show the children each Grapheme they have learnt so far using the ‘Smart Kids’ Mnemonic Cards. 
Ensure you cover all phonemes previously learnt. Repeat any phoneme children find tricky until they have automatic recall. 
This should last for at least 2 minutes and be delivered at a fast pace. 

	Teach
	Introduce new grapheme using a Mnemonic card by producing the sound the grapheme makes, show the children the picture that matches. 
Practise recall using “My turn, Your turn” to check correct pronunciation.
Model formation of grapheme, referring to our Handwriting policy. 
Ask the children to take out their whiteboards, challenge them to see how many times can they write the new grapheme in one minute. Teacher and TAs to model and correct using green pen
Ask them to pick their best grapheme and circle it.  

	Practise and apply reading 
	Teacher to model reading 3 words using blending arms. 
Children to get out their ‘Time to read’ sheets. 
Ask children to do the following: 
Add sound buttons to identify new grapheme 
Read the single numbered words

Teacher to model sentence 
Teacher to lead shared reading of a sentence. Teachers to model blending, reading ‘fast words’ by sight and re-reading. 
Children to have a go at reading the sentences on the ‘Time to Read’ sheet independently. Encourage using sound buttons if children need them, particularly lowest 20% and spotlight children. 

	Practise and apply writing 
	Teacher to model writing 1 word using robot segmenting arms 
Ask children to write 3 words on a whiteboard containing new grapheme. 

Teacher to lead shared writing of a sentence. Practise orally rehearsing sentence using actions to aid this. Model writing ‘fast words’ correctly. 
Children to write a dictated sentence on whiteboards. Staff to model and correct using green pen. 
HA children to be extended to create another sentence using a given word that contains the taught grapheme.


















KS2 Catch Up Phonics Profile – Please attach phonics tracking 

	Childs name
	

	Year group
	

	Current phase they are accessing 
	

	Last phonics screening score 
	

	Colour band currently reading 
	

	Can they blend using phonemes they know?
Provide example 
	

	Can they segment using phonemes they know? 
Provide example 

	

	Intervention


	


 Phonics Progression and Timeline


	Year group - Reception

	Term
	Phase
	Phonemes
	Fast words to read to spell 

	
Autumn 1 (5 weeks) 

	
Phase 2
	
s, a, t, p, 
i, n, m, d, 
g, o, c, k
ck, e, u, r
h, b, f, l
	Set One 

a, as, 
an, it, 
I, on, 
is, up, 


	Autumn 2 (7 weeks) 

	Phase 2  
	ff, ll, ss 
s, a, t, p,
i, n, m, d,
g, o, c, k,
ck, e, u, r, 
h, b, f, l 
ff, ll, ss 
	in, at
the, of, 
if, and
no, go, 
to, into


	
Spring 1 (6 weeks) 
	
Phase 3
	
j, v, w, x, 
y, z, qu, zz
ch, sh, th, ng
ai, ee, igh, oa
oo, oo, ar, or, 
ur, ow, oi, ear, 
	Set Two 
off, can, Dad 
had, back, get
big, him, put
not, got, Mum
but, see, will 
we, me, be

	Spring 2 (6 weeks) 
	Phase 3
	air, ure, er
y, z, qu, zz
ch, sh, th, ng
ai, ee, igh, oa
oo, oo, ar, or, 
ur, ow, oi, ear,

	he, she, his
was, my, by
you, they, look
her, all, are
that, this, then 
them, with, now


	
Summer 1 (6 weeks) 

	
Phase 4
	
	Set Three  
Down, too, for
said, so, went 
have, like, some, 
come, were, there, 
little, one, do, 
from, help, just

	Summer 2 (7 weeks) 
	
	Recap phase 2, 3 and 4
	




























	Year group – Year 1

	Term
	Phase
	Graphemes for reading
	Fast words to read 

	
Autumn 1 (3 weeks) 
	
Phase 4 recap 
	
	Set Four 
oh, their, people
Mr, Mrs, looked
called, asked

	Autumn 1 (4 weeks) 

	Phase 5

	ay, ou, ie, ea
oy, ir, ue, aw
wh, ph, ew, oe
au, zh, ey
	when, what, where
out, old, house 
day, I’m, saw 
it’s, very, don’t

	Autumn 2 (5 weeks) 

	Phase 5 

Alternative pronunciations
	a-e, e-e, i-e
o-e, u-e
i, o, c, g
u, ow, ie, ea
er, a, y, ch
	made, time, came 
make, here, like 
about, children, could 
your, today, says
love, once, ask 

	Spring 1 (6 weeks) 

	
	ou  
Recap phase 5
	friend, school, push, 
pull, full, our 

Assess and gap fill. 

	Spring 2 (6 weeks) 
	
	Recap phase 5
	Assess and gap fill

	Summer 1 (6 weeks) 

	Alternative spellings once phonics screening has been completed.
	ch (ture/tch), j (dge), m (mb), n (gn/kn), r (wr), s (st/se), z (se), u (o), i (y), ear (ere/eer), ar (a/al), air (ere/ear/are), or (al/our/augh), ur (ear/or), oo (oul/u), ai (ay/a_e), ee (ea/e_e/y/ie/ey), igh (ie/y/i_e), oa (ow/oe/o_e), (y)oo (ue/u_e/ew), oo (ue/u_e, ew), sh (cial,tion,s/ss/ch)
	Assess and gap fill

	Summer 2 (7 weeks) 
	
	
	




	Oral Mix it Up

	Purpose
Oral blending

	· Focus the child by saying ‘‘eyes on the cards, listen’’. 
· Show the child the three CVC picture cards.
· Teacher models segmenting the three phonemes, pointing each time they say a phoneme, swiping the finger to blend. Repeat this for all three cards. 
· Repeat ‘‘eyes on the cards, listen’’. Teacher models segmenting three phonemes in the CVC word, pointing each time. This time the child copies immediately after the teacher has segmented. 
· Ask the child to find certain picture cards by segmenting the word. ‘Can you find me the p-i-g?’ Child to blend and point to the correct picture. 
· Now the child has a turn to segment and blend whilst pointing, give them one card at a time. 
· If the child segments or blends incorrectly, model it back to them correctly. 

	Resources
CVC picture cards



	The Button Game

	Purpose
Recognition of GPC’s

	· Show the child familiar grapheme flashcards from their current phase. 
· Then introduce a grapheme that they don’t know (identified from the phonics tracker print out)
· Child to point along the formation of the unknown grapheme, saying the phoneme as they point. 
· Ask them what the grapheme is. 
· Hide the grapheme behind the first grapheme flashcard they know. 
· If they say it correctly, they win a button.
· Next time, hide the grapheme behind the third grapheme flashcard they know.
· Gradually move the unknown grapheme back and each time they say the phoneme they win the button. 
·  

	Resources
GPC Flashcards
Buttons



	Mix it Up

	Purpose
Blending

	· Use graphemes that the child knows.
· Make a word with the graphemes.
· Point to the graphemes as you segment and blend.
· Pass the graphemes to the child for them to repeat. 
· Repeat 2/3 times.
· Mix the graphemes up.
· Teacher to model putting the graphemes in order and model pointing and blending. 
· Then the child has a turn. 
· If the child has success, put the graphemes in your hand, model putting them in the right order and blending. 
· Pass to the child for their turn. 
· To end the session, complete the time to read sheet for that grapheme. Pick out three of the words for children to segment and blend. Pick one sentence for the child to read, ensuring that they go back and reread as they segment and blend to make sense of the sentence. 
· Send the time to read sheet home.  

	Resources
Flashcards
Time to read sheet





	Decodable Read (daily)

	Purpose
Application of phonics and building confidence

	· Select a decodable reading book containing the target grapheme phoneme correspondence for today’s session.
· Recap target GPC using the flashcard. 
· Complete the 1:1 reading sequence for phonetically decodable book (see file). 
· Read at least 1 page. 
· Child to take home their decodable reading book alongside their colour banded book. 

	Resources
Target GPC flashcard 
Decodable reading book
1:1 reading sequence for phonetically decodable book
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