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	Subject
	Subject Leader
	Academic Year

	Reading and Phonics 
	J Law 
	2024/25



	QUALITY OF EDUCATION

	Objective
	Success Criteria
	Actions
	Timescale
	Resources / Training
	Cost
	Monitoring

	To ensure the teaching of reading is consistently good throughout school with teachers providing high quality modelling of comprehension responses

	Reading is taught through a consistent approach across school using a universal language 

	Reading non-negotiables are set in September for teaching and environment 

A skills based approach drives whole class guided reading from Y2 – Y6 This can be seen in structure of lessons and books. 

All classrooms promote use of VIPERS 

A whole novel approach is used across school for the teaching of reading, this is seen in books. This is regularly interspersed with quality poetry and non-fiction texts. 

Comprehension answers are modelled in detail during reading lessons and interventions




	Share non negotiables for teaching of reading and environment in September during staff meeting 

Observe reading termly through learning walks 

Support MD and ED closely to ensure they are teaching reading in the ‘Church Vale’ way.
Buddy up ED and MD to observe other teachers in KS2 

Regular book scrutinise are planned in the monitoring timetable to ensure quality of learning and application of skills. 


Learning walk and book scrutiny to monitor modelling of answers and children’s depth of answers  

Termly monitor lowest 20% children and ensure staff are prioritising them in high quality comprehension discussions


	Sept  




Termly






Ongoing 









Ongoing 




	Staff meeting time

Learning walks 

Book scrutiny 

	£0
	

	CPD given to staff to ensure knowledge of teaching reading is good or outstanding 
	JL to attend reading networks and conferences. 

JL to share new documents, agendas and ideas from networks and conferences 
Staff sent on appropriate CPD to close gaps in knowledge 
	JL to book in staff meeting time to cascade knowledge
 
JL and JY to book staff onto CPD when appropriate 


	Ongoing
	Staff meeting time 

	CPD costs 
	

	To ensure intervention for lower attaining pupils is frequent, consistent and effective.

	Staff refer to ‘The simple view of reading’ for Lowest 20% of children to ensure intervention is appropriately matched 

Resources for reading interventions are readily available and used as and when need is identified. 


Children are grouped according to ability and barrier to reading. 
New reduced TA time is used effectively to provide intervention for reading. 




	JL to signpost staff to ‘Simple View of Reading’ in order to identify their barrier to learning.





Resources for Switch On, Inference and Reciprocal Reading are available for appropriate year groups. 





JL and  HG to timetable reduced TA time across school to target children who are working below ARE using ‘Switch On’ and comprehension groups in KS2

Book Nicola Lawson to cascade intervention training from last years project 





	JL to review pupil progress meetings and identify any pupil causing concern. JL to meet with class teacher to discuss appropriate interventions. 


JL  to signpost staff to colleagues who are trained in specific interventions
Discuss the purpose of these resources and who would suit them best in Autumn staff meeting. 

JL to highlight children who have made less than expected progress from last year. 
JL and HG to group KS2 children for inference/comprehension intervention. Monitor this at pupil progress meetings 

Staff to access and use resources from Nicolas training to support children below ARE 

	Termly 







Ongoing 
Resource audit 








Each switch on cycle.  








	Staff meeting 




















Meeting time with HG 


	£0
	

	To ensure children in pupil premium and EAL groups make good progress. 

	Ensure EAL children and their families have some access to reading for pleasure books in their home language. 
	Children and their families confidently communicate using their home language and continue to develop their vocabulary in their home language. 
Children and their families enjoy sharing books at home. 

Children confidently retell familiar stories in their home language. 
	JL to order sharing books in children’s home language for children in Foundation and KS1. 

At parents evenings, JL/teaching staff to ensure parents of EAL children know about the importance of still speaking in their home language at home (as appropriate). 

KS1/Foundation staff to use the Infant Language Link EAL resources to support children where appropriate. 


	Ongoing
	Pupil voice

Parents evenings


	Cost of texts
	 

	PP and EAL receive interventions appropriate to their needs. 
	Staff are knowledgeable about the interventions available and how they meet the children’s needs. 

TA’s/teachers are well trained in delivering interventions. 

Support timetables allow for regular (daily) intervention slots for PP and EAL children.  



	JY and JL to allocate ‘Reading Plus’ spaces according to need. 

JL to work with teaching staff and TA’s to prioritise every day readers. 

Discuss EAL learners with ‘Chatter’ experts 







	Ongoing 
	Staff voice 

Pupil voice 
	
	 

	PP and EAL children access whole class guided reading and teaching. 
	Whole class guided reading sessions are inclusive and accessed by all. 

Teachers are skilled in planning and delivering whole class guided reading sessions. 
	 Book scrutinise for EAL pupils to monitor progress and accessibility of curriculum 


	Ongoing 
	Timetables 
Learning walks 
	
	 

	To ensure the teaching of systematic, synthetic phonics is taught consistently and with fidelity to our school’s phonics program. 

	To follow our SSP with fidelity. 
	ChurchVale phonics guide book outlines a timeline, expectations, vocabulary and lesson structure and all staff follow this consistently. 

Children have daily phonics sessions that last at least 30 minutes 

Daily phonics teaching begins in F1. Phase 2 phonics begins at the beginning of F2. 

Staff are provided with consistent sets of resources. 
	JL to run a phonics staff meeting where the ‘CV Phonics Guidebook’ is reintroduced. 


JL to ensure everybody has a copy of the CV phonics guidebook and it is available for any new staff or cover staff. 

JL to monitor timetables and phonics sessions to ensure they are being taught consistently and with fidelity to our phonics programme. 

JL to carry out a resource audit. 
	September





Ongoing
	Mnemonic cards, phoneme friezes, phonics whiteboards. 

JL leadership time
	
	

	To ensure books are matched to the children’s phonics ability. 
	Children in F2 and Y1 are provided with a book that matches their phonic ability, this is sent home everyday and changed weekly. 

Reading phonics books ensures children are applying their phonics knowledge, not learning new phonemes. 

Children re read books and develop confidence and fluency. 
	JL to audit resources and order more books for particular phases if needed. 

Staff changing books are provided with current phonics tracker data to ensure books are matched to ability. 

Children swap their books weekly if they have read and are confident. Children who need more practise, keep the same book 
	Termly 

Ongoing 
	JL leadership time

Learning walks 

Phonics Tracker

	Budget to buy new phonics books 

Phonics Tracker Subscription
	P 

	Application of phonics is taught through whole class guided reading and small group reading in F2 and Y1. 
	High quality resources are available to support the teaching of word reading.

Teachers model the fundamental skills to decode and read phonetically decodable sentences fluently  

Whole class and small group guided reading happens regularly.
	Collins elibrary subscription to be renewed for whole class guided reading. 

Order guided reading sets if needed of phonetically decodable books. 


JL to audit timetables 
Learning walks to ensure consistency in approach 

	Termly 
Annually 


	Auditing of resources 

Learning walks 

Peer to peer observations 
	Subscription to Collins elibrary (Alison investigating cost of class teacher subscription)

Budget for guided reading sets 
	


	Phonics Tracker is used to regularly assess children and inform intervention.

Support staff are equipped to provide high impact intervention for children who are falling behind. 

 
	Phonics tracker is used to assess children after each phase is taught. 

Assessments are used to inform rapid and impactful interventions and class seating plans. 

Teachers and TAs are aware of their lowest 20% children in phonics and know actions to target these children 

Phonics is a priority in timetables of support staff who will provide daily intervention in EYFS and KS1. 


	JL to input new children on phonics tracker 

Staff screen children at the end of each phase taught or intervened. 

Staff meet with TAs and phonics leaders to develop ‘catch up and keep up’ interventions. 

Tracking information informs seating plans to ensure all staff are aware of spotlight children and children who need ‘keep up’ interventions. 

Priority is given to lowest 20% attaining children.

JL to monitor interventions to ensure they are delivered consistently. 
	Ongoing 

Termly meetings with JL.
	Leadership time 



	Phonics tracker subscription 
	

	Children in KS2 who have not passed their phonics screening check are receiving intervention 
	KS2 staff are aware of children who have not passed their phonics screening. Class teachers are aware that these children need daily 1:1 15 minute phonics intervention. 

Intervention to support phonics and word reading is in place for all children who have not passed screening. 

KS2 TA’s are trained to deliver phonics interventions consistently and with fidelity to our phonics programme. 
	JL to distribute lists of children who did not pass the phonics check to class teachers and TA’s. 

JL to create and distribute phonics profiles for children who did not pass the phonics check. 

JL to deliver staff training to KS2 staff delivering phonics interventions.

JL to monitor the delivery of interventions and provide feedback to staff. 

	September












Ongoing 
	Leadership time 

Staff meeting time

Intervention packs (CVC picture cards, flashcards) 
	£0
	

	LEADERSHIP & MANAGEMENT

	Objective
	Success Criteria
	Actions
	Timescale
	Resources / Training
	Cost
	Monitoring

	To ensure reading is still a priority for teaching and learning despite not being on the SDP 

To ensure all teaching of reading is good or outstanding 


	Staff are aware of non-negotiables and high expectations 

Termly staff meetings allow JL to highlight importance of reading and drive forward what is on the agenda  
	Ensure reading has appropriate staff meeting time 

To cascade any new information during staff meeting time 
To listen to staff voice and be available to support staff 
	Ongoing 
	Staff meeting time 
	
	 

	To ensure we are secure in our approach to phonics and early reading 

To meet national expectations for phonics 
	A SSP is in place and we are confident it is right for our pupils 

Timelines, CPD, resources and expectations are constantly managed 

The Reading Framework is used as a reference point for good practise 
	JL to constantly monitor assessments of phonics and impact of interventions 


	Ongoing 
	Reading networks 

English Hub CPD offers 
	
	





	Evaluation:

	Last years Next steps: 
To offer CPD to MD and ED who are new to our school to ensure there is consistency and high quality teaching 
To ensure reading interventions are effective across school and a priority, especially in KS2 where there is a reduction of support. 
To ensure monitoring of phonics happens so we have consistency in approach between F2 and Y1 
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