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Subject: Reading and phonics 2024/25	 Subject Lead: J Law 
	QUALITY OF EDUCATION

	GRADE: Good 

	Reasons for grade given
	Evidence base

	Intent

· How coherently is the subject curriculum planned?
· Is whole-school curriculum sequenced allowing for progression of skills and acquisition of cultural capital?
· Are skills and cultural capital that children should acquire clearly set out? Are timing expectations clear? 
· Does curriculum contain clear end points?
· Is the breadth of the National Curriculum fully covered?
· Are local context / Church Vale values reflected in the curriculum?  

	EYFS and Key Stage One focus heavily on the teaching of word reading. This is driven through the discreet teaching of Synthetic, Systematic Phonics. Timelines, lesson structure and coverage are outlined in our Phonics Handbook. All year groups teach phonics with fidelity to our own CV phonics program. Language, resources and lesson structures are consistent in every classroom. Children who have not passed the Y1 phonics screening check by Y2 will continue to receive impactful intervention to close the gaps and develop their word reading skills. ‘Keep up’ and ‘Catch up’ programs are in place to provide consistent approaches to phonics intervention in EYFS, KS1 and for those children who are not yet fluently reading in KS2. CPD is regularly provided for staff delivering intervention. 
KS2 reading is driven through a skills based approach. Staff teach reading using a universal language of VIPERS exposing children to carefully selected literature that highlights cohort specific objectives. Our lowest 20% children are exposed to high quality comprehension discussion during whole class guided reading. They have a separate reading diet to ensure their decoding skills are targeted. 
A long term progressive plan is in place to ensure new learning is built on prior knowledge and the children are exposed to a varied reading diet. The document outlines how and what skills should be achieved in each year group 
Each year group has a set of carefully selected current literature which is chosen to celebrate children’s cultural capital but to expose them to experiences and vocabulary outside their physical environment. 
. A 3 point Reading for Pleasure cycle is in place to expose children to a range of literature and develop their ability to informally chat about books and recommend to others. 


	Implementation

· Are teachers adhering to the curriculum plan?
· Are key concepts and cultural capital being taught explicitly?
· Are the 3 Church Vale Values being explicitly explored?
· How clearly do teachers present information?
· How effectively are key concepts being embedded?
· How good is teachers’ subject knowledge?
· How well is assessment used?
· Do current resources allow support lesson planning well and do they allow for progression over time?
	 
 



	Impact

· How well are pupils achieving in their grasp of key concepts and retention of cultural capital?
· How good is pupil progress across each year?
· What do lesson observations / work scrutiny show about the progress pupils are making?
· How secondary school ready are pupils? 
	 

	Why the quality of education is not the grade above:
 

	Key objectives for improvement:
 
 

	LEADERSHIP & MANAGEMENT
	GRADE: Good 

	Reasons for grade given
	Evidence base

	· How effectively is the subject being led?
· Are you clear about your subject leadership role and how the quality of education needs to be developed?
· How good is your own subject knowledge?
· How well mapped-out is the curriculum currently?
· Are resources effective?
· Are teachers’ CPD requirements being met?

	 



 Possiblilites, self awareness, community 
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