[image: http://www.torchtsa.co.uk/img/logo_churchvale.jpg][image: http://www.torchtsa.co.uk/img/logo_churchvale.jpg]Subject Leader SEF 

Subject: Writing 2024/25								Subject Lead: J Law	
	QUALITY OF EDUCATION

	GRADE: 2

	Reasons for grade given
	Evidence base

	Intent

· How coherently is the subject curriculum planned?
· Is whole-school curriculum sequenced allowing for progression of skills and acquisition of cultural capital?
· Are skills and cultural capital that children should acquire clearly set out? Are timing expectations clear? 
· Does curriculum contain clear end points?
· Is the breadth of the National Curriculum fully covered?
· Are local context / Church Vale values reflected in the curriculum?  
· a curriculum that is ambitious for all pupils
· a curriculum that is coherently planned and sequenced
· a curriculum that is successfully adapted, designed and developed for pupils with special educational needs and/or disabilities
· a curriculum that is broad and balanced for all pupils

	Our new writing curriculum has been developed with good quality texts at the centre of it. The texts were carefully chosen to model excellent writing styles, effective use of grammar and to spark imagination. Our teachers felt that they were ready to move away from a writing scheme and find creativity in their planning to develop a bespoke writing curriculum catered for our children. The curriculum has been designed to ensure a range of text types and variety of narratives are covered, whilst making links to the wider curriculum as and when appropriate. Good quality texts have not been compromised when finding links to other areas of the curriculum. 
Our writing curriculum has been carefully planned to ensure children are appropriately challenged throughout each Key Stage and with room for repetition to consolidate and build on prior learning, ensuring children become confident and skilled writers. This, as a basis for long term planning, will ensure even but broad exposure to a plethora of text types throughout a child’s journey through Church Vale.

Letter Join handwriting scheme is now well embedded in its entirety to ensure progression and even coverage across the school.

Our belief is that grammar is more effectively learnt when explored organically through quality texts and writing projects. We appreciate that discrete teaching will be more suitable for certain aspects of grammar. Grammar is now taught during writing lessons. Some discrete grammar sessions can still be seen across school, particularly in Year 6. 
As a school, security in application of basic grammatical conventions of sentence structure is an area of weakness. 

Spelling is taught through our own Phonics Programme in FU and KS1. Children are monitored rigorously using Phonics Tracker. In  Year 2, children move from a phonics approach to spelling to covering spelling pattern rules and syllables. KS2 follow the National Curriculum adapted to meet the needs of their class. Spelling is an area which we need to further develop and tighten up on consistency across school, particularly in Key Stage 2.  

All children access whole class writing lessons. Those children with SEND are scaffolded as necessary. 

	Implementation

· Are teachers adhering to the curriculum plan?
· Are key concepts and cultural capital being taught explicitly?
· Are the 3 Church Vale Values being explicitly explored?
· How clearly do teachers present information?
· How effectively are key concepts being embedded?
· How good is teachers’ subject knowledge?
· How well is assessment used?
· Do current resources support lesson planning well and do they allow for progression over time?
	




	Impact

· How well are pupils achieving in their grasp of key concepts and retention of cultural capital?
· How good is pupil progress across each year?
· What do lesson observations / work scrutiny show about the progress pupils are making?
· How secondary school ready are pupils? 
	

	Why the quality of education is not the grade above:


	Key objectives for improvement:

	LEADERSHIP & MANAGEMENT
	GRADE: Good

	Reasons for grade given
	Evidence base

	· How effectively is the subject being led?
· Are you clear about your subject leadership role and how the quality of education needs to be developed?
· How good is your own subject knowledge?
· How well mapped-out is the curriculum currently?
· Are resources effective?
· Are teachers’ CPD requirements being met?
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