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	Subject
	Subject Leader
	Academic Year

	SEN
	H Gibbison 
	2023-2024



	QUALITY OF EDUCATION

	Objective
	Success Criteria
	Actions
	Timescale
	Resources / Training
	Cost
	Monitoring

	Ensure all pupils can access the best possible teaching. 
	· Conduct an audit to identify teachers' knowledge gaps and areas where they need support in creating adaptive teaching strategies for SEN children.
· Share training offers from SFSS and ensure staff are upskilled. 
· Continue to encourage co-teaching models where teachers work together to support pupils with additional needs in the same culture of shared responsibility and collaboration among teachers to collectively address the learning needs of all pupils.
	· HG conduct audit







· Share training offers via email/ staff board

· Discuss findings of audit and formulate co-teaching models. Organise for staff to see other children with differing needs to progress their understanding. 
	Autumn 2023 


Ongoing 
	HG staff meeting 
	
	HG 


	Use sensory circuits effectively. 
	Teachers will understand how and when to use sensory circuits. Learners will achieve optimum state of arousal.  
	· HG to source training from SFSS/ EPS
· HG/ staff attend training and disseminate  
· Staff to trial using circuits to ease transitions 
	Autumn 2023 then ongoing 
	HG to access training 

	
	HG monitoring of timetables, provision maps and learning walks. 

	LEADERSHIP & MANAGEMENT

	Objective
	Success Criteria
	Actions
	Timescale
	Resources / Training
	Cost
	Monitoring

	To a write effective and successful HLN bid.  

	An upskilled SENCO, who understands the HLN process and can write a successful HLN bid.
	· HG to speak to Family SENCO and engage in cross family bid writing CPD.
	Summer 2024
	Cross family  
	FAMB 
	JY to monitor 



	Evaluation:

	Staff took advantage of SFSS training offers attending training including Word Aware and Dyslexia in the Early Years. Training for sensory circuits was more challenging to source. HG sought advice from Family SENCO and SALT therapist. New programme of sensory circuits will be up and running in Autumn 2024. 
Bid writing CPD has continued throughout the year. Due to a change of circumstances, a HLN bid was not necessary for the 23-24 academic year. This will be something to keep in mind for 2024-2025. 
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