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	Subject
	Subject Leader
	Academic Year

	SEN
	H Gibbison 
	2024-2025



	QUALITY OF EDUCATION

	Objective
	Success Criteria
	Actions
	Timescale
	Resources / Training
	Cost
	Monitoring

	Ensure all pupils can access the best possible teaching, with a focus on maths. 
	· A robust timetable of interventions will be up and running 
· Basic maths skills and fluency will be acquired by children with C&L needs. 
· The gap will narrow between children with C&L needs and those without an identified need. 
	· Data analysis with maths lead to identify barriers 
· Implement number sense to targeted groups including those with SEND 
· Termly analysis of progress to ensure gap is narrowing. 
	Autumn 2024 

Autumn 2024

Ongoing 
	Number sense CPD 
	
	HG/HE 


	Create a purposeful ‘Hub’ for SEND children which meets their needs and fulfils EHPC target in an appropriate setting.  
	· A purposeful Hub will be up and running where children with SEND can seek sensory stimulation and SEMH regulation. 
· Children will feel a sense of belonging and ownership over the Hub.   
· Parents will understand the aims of the hub.
· Children will be working on their EHCP targets with increased target time and smaller adult to child ratios. 
	· JY to source furniture and sensory resources for the Hub
· Timetable for TA support tailored to needs and EHCP targets to be in place 
· Progress of Hub to be measured each term using quantitative and qualitative measures  
	Autumn 2024 


Autumn 2024


Termyl  
	Furniture and sensory resources

	TBC
	HG/JY 

	LEADERSHIP & MANAGEMENT

	Objective
	Success Criteria
	Actions
	Timescale
	Resources / Training
	Cost
	Monitoring

	To engage in PINS (Partnership for inclusion of Neurodiversity in Schools) project and lead the project within Church Vale effectively. 

	· The programme aims to provide support at the whole school level, with more practical work between education, health, and parent carers through partnerships with local parent carer forums.
· Parent links will be strengthened.
· Delivery of provision for children with C&I needs will improve. 

	· HG to complete self evaluation
· HG to liaise with Notts Parent and Carer forum and arrange termly coffee mornings 
· HG to meet with PINs team and implement findings and strategies
	Autumn 2024

Autumn 2024


Ongoing
	
	
	JY to monitor 



	Evaluation:
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