
Subject Leader Action Plan

 

Subject Subject Leader Academic Year 

Geography M Debic 2025-26 

 

QUALITY OF EDUCATION
Objective Success Criteria Actions Timescale Resources 

/ Training 
Cost Monitoring 

To monitor the 
progress of Pupil 
Premium children 
within the subject of 
Geography.  

Pupil Premium children needs to 
receive interventions/ resources to 
enable them to progress within 
Geography.  

MD to look at the data at the end of 
each term and look at the children’s 
Geography books to check for support 
or scaffolding.  

Termly - £0 MD to monitor at the 
end of each term.  

To monitor that 
geography is being 
evidenced across 
school 

Children will be able to talk about 
their geography lessons and 
learning is evident 

By end of year: SeeSaw, book look, 
learning walk and pupil voice 

One each 
term 

- £0 MD monitor and 
feedback to staff 

LEADERSHIP & MANAGEMENT 

Objective Success Criteria Actions Timescale Resources 
/ Training 

Cost Monitoring 

To review the 
implementation of the 
new Geography 
curriculum. 

Geography is being taught an equal 
amount in each year group in the 
correct order. 

Use subject management time to 
review the units being taught, 

Summer 
2026 

- £0 Book scrutiny 
SeeSaw 
Lesson observations 
Pupil voice 
 

To ensure the 
knowledge organisers 
are up-to-date and 
relate to the new 
Geography curriculum 

Teacher and pupils are able to 
access new knowledge organisers 
3 weeks before the unit is to be 
taught. 

Autumn term knowledge organisers 
are available on Teams. 
Take a half-day out of classroom to 
update the knowledge organisers 
before Spring and Summer terms. 

Dec (Terms 
3&4) 
April 
(Terms 
5&6) 

- £100 MD to monitor at the 
end of each term. 

 

Evaluation: 

 

 


