Sulbject Leader Action Plan

Subject:

Subject Leader:

Academic Year:

Art

Harriet Gibbison

2025/2026

QUALITY OF ERDUCATION

Objective Success Criteria Actions Timescale | Resources / Cost Monitoring
Training
Continue to Art work should be on display | Leader to continue to Termly — Display space £200 Sketch books/
promote arts around school to update. ongoing Social Media displays
within school stakeholders. HG to organise a gallery CV community Photos
exhibition day for parents to Artist visit- Events
All stakeholders have an be invited in to see art work 17/11/25
opportunity to see art work. and take part in an activity
across key stages.
Community event will take
place and chn will feel their HG to organise second year
work is valued. of CV lantern parade, arrange
artist and lantern making
clubs.
Children will have Artist dictionary used to plan Re-share artist dictionary. Termly N/A Sketch books/
the correct and deliver art topics. Update as a staff to reflect displays
terminology to evolving curriculum and Pupil voice
explain their work. | Children will be able to use assessment. Learning walks
the vocabulary in the
dictionary. Arrange peer observations.
Leader to speak to children
Language will be used in and use pupil voice to assess | Spring
lessons and evident in oracy/ | success criteria. term

written aspects of art.




Sulbject Leader Action Plan

Spring

term
LEADERSHIP & MANAGEMENT
Objective Success Criteria Actions Timescale | Resources / Cost Monitoring

Training

Develop CV art By Summer, we will have HG to arrange CV lantern Summer £200+ Social media
events to raise celebrated art with 3 art parade and KS leads to resources | photos
profile of art and events allowing increased arrange gallery viewing time for artist | discussions

community.

numbers of stakeholders to
participate.

for stakeholders to see chn'’s
work.

Evaluation:




